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Tuesday, Feb. 3

8-9 a.m.  Pre-Conference Registration and Continental Breakfast (Wildflower Atrium) 
9 a.m.-Noon  Pre-Conference Workshops 
Noon-1 p.m.   Buffet Lunch (Hill Country Dining Room) 
1-4 p.m.  Pre-Conference Workshops Continued

Wednesday, Feb. 4
 
8-9 a.m.  Pre-Conference Registration and Continental Breakfast (Wildflower Atrium) 
9 a.m.-Noon  Pre-Conference Workshops 
Noon-1 p.m.   Buffet Lunch (Hill Country Dining Room) 
1-4 p.m.  Pre-Conference Workshops
6-8 p.m.  Opening Welcome Reception (Pavilion) 
8:30-10 p.m.  Documentary and Dialogue: “Ivory Tower” (Forum Amphitheater)

    
Thursday, Feb. 5

7-8 a.m.   Breakfast Buffet (Hill Country Dining Room)
    Registration and Cyber Café, 7 a.m.-5 p.m. (Wildflower Atrium) 
8-8:45 a.m.   General Session: Keynote Speaker (Royal ABC)
8:45-9:15 a.m.  Networking Break (Wildflower Atrium)
9:15-11 a.m.  Concurrent Sessions: Interactive Workshops (Breakout Rooms)
11 a.m.-12:15 p.m.  Brown Bag Luncheon and Roundtable Discussions (Breakout Rooms)
12:30-1:15 p.m.  Concurrent Sessions: Best Practice Presentations (Breakout Rooms) 
1:30-3 p.m.   Parallel Plenary (Royal A, Royal BC, Forum)
3-3:30 p.m.  Munch & Mingle: Networking Break (Wildflower Atrium) 
3:30-4:30 p.m.  Parallel Plenary Continued (Royal A, Royal BC, Forum) 
5:30 p.m.  Buses Leave for Downtown Austin
    
Friday, Feb. 6

6:45-7:45 a.m.  Breakfast Buffet (Hill Country Dining Room)
   Registration and Cyber Café, 7 a.m.-3 p.m. (Atrium)
7:45-8:45 a.m.  General Session: Panel Perspectives (Royal ABC)
8:45-9:15 a.m.  Munch & Mingle: Networking Break (Wildflower Atrium)
9:15-10:30 a.m.  Parallel Plenary (Royal A, Royal BC, Forum) 
10:30-10:45 a.m.  Refreshment Break (Wildflower Atrium)
10:45 a.m.-Noon  Parallel Plenary Continued (Royal A, Royal BC, Forum)
Noon-1 p.m.  Buffet Luncheon (Hill Country Dining Room)
   New Chair Alliance Luncheon (Canyons Room, inside the Hill County Dining Room)
1-2:45 p.m.   Concurrent Sessions: Interactive Workshops and Best Practice Presentations (Breakout Rooms)
3:15-4:45 p.m.   Advisory Board Meeting (Live Oak A)

Schedule of Events
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THANK YOU
Thank you for attending the 32nd Annual Aca-
demic Chairpersons Conference. We hope 
you will learn, be inspired and grow as a 
leader while interacting with other confer-
ence participants and experts in this field. 
When it comes to professional development 
for chairs, we know you have lots of choices.  

What makes this conference special is the 
opportunity for chairs to visit one-on-one with 
colleagues and experts in the field. This per-
sonal connection provides you with a variety of 
perspectives when approaching your leadership 
role. 

Representing nearly every state and several coun-
tries, the perspectives shared during concurrent 
sessions, roundtables and panel discussions 
provide insight from varying types of institutions 
and emphasize the practical aspects of chairing.  
Surround yourself this week with people who 
have a desire to serve and appreciate the re-
warding aspects of the job. Renew your commit-
ment to excellence and connect with colleagues. 
A printed participant list has been made avail-
able to you in your registration packet. Inter-
active opportunities during the conference 
include:

• Opening Welcome Reception
• One-on-One Sessions with Veteran Chairs
• Networking Breaks
• Brown Bag Luncheon Roundtables
• Downtown Austin on Thursday Evening

Welcome to Austin!
Recharge and Connect at the Cyber Café
Wildflower Atrium
Open Thursday and Friday, 7 a.m.-5 p.m.
Wireless Network: Chairpersons
Wireless Password: Austin2015

Complimentary wireless Internet and charging 
stations for all electronic devices are available 
to conference participants in our Cyber Café and 
Exhibitor Area located throughout the Wildflower 
Atrium. 

Complimentary wireless Internet has also been 
included in your guest room. You should have 
received access information when you checked 
in. Wireless Internet can also be accessed in the 
hotel lobby, but it is not available in the meet-
ing rooms or the hallways outside the meeting 
rooms.

Workshop Handouts, PowerPoint 
Presentations and Proceedings
Presenters who wish to make their presenta-
tion materials part of the conference proceed-
ings must upload their own materials to the New 
Prairie Press website, which can be accessed 
from the conference website. The conference 
proceedings will be published online the week of 
Feb. 23. All conference participants will receive 
information on how to access the proceedings.

Post-Conference Survey 
A conference survey will be sent to you by 
email shortly after the conclusion of the con-
ference. Your comments and suggestions are 
valuable to us as we develop content for the 
2016 conference in Charleston, South Carolina.
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Pre-Conference Workshops

Tuesday, Feb. 3

9 a.m.-4 p.m. 
New Chair Alliance Session 1 
Presented by Katherine Frank, Ph.D., 
and Daniel Wheeler, Ph.D.
Royal B 

Opening  Welcome Reception

9 a.m.-4 p.m. 
Succeeding with Problem Faculty: 
A Six-Step Guide
Presented by R. Kent Crookston, Ph.D.
Live Oak AB

Wednesday, Feb. 4

9 a.m.-4 p.m.
New Chair Alliance Session 2
Presented by Katherine Frank, Ph.D., 
and Daniel Wheeler, Ph.D.
Royal B

Wednesday, Feb. 4, 6-8 p.m.
Pavilion, Resort Lower Level

After you’ve checked into your hotel room, join us for a casual opening reception of networking 
and hors d’oeuvres. A cash bar will be available. The reception will take place in the Pavilion, which 
overlooks the golf courses and beautiful Texas Hill Country skyline. Enjoy the cozy fire and beauti-
ful venue while mingling with the conference’s featured presenters, advisory board members and 
nearly 400 participants from all over the country.

The Austin Convention & Visitors Bureau will be available to provide information about the “Live 
Music Capital of the World.”

Wednesday

1-4 p.m. 
Take AIM: Adapt, Interact and 
Motivate with New Technology
Presented by Roger McHaney, Ph.D.
Barton Creek BC 

Connect the Dots
Looking to connect with others in your discipline? While the focus of this conference is to provide innovative ideas 
and strategies to ensure your success as a leader on your campus, we understand that many of you would also 
like to connect with conference attendees from the same or similar discipline as your own. Visit the registration 
table to select a sticker that corresponds with your discipline (if you fit in more than one area, take more than one 
sticker). Stick the colored dot on your name tag and look for others with the same color...connect the dots! This 
activity is optional and we hope those who choose to take advantage find it helpful.

Agriculture (Dark Blue)

Biological Sciences (Black)

Education (Light Blue)

Engineering (Red)

Fine Arts (Orange)

Health Professions (Brown)

Humanities (Pink)

Physical Sciences (Yellow)

Social Sciences (Neon Green)
Business (Gold Star)
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Royal ABC
Leading From the Middle: Managing Your Dean…and Others 
Walter H. Gmelch, Ph.D., Professor and Former Dean of the School of Education, University of San Francisco

Department chairs find themselves caught in the middle, swiveling between faculty and administration. Sometimes they don’t 
know which way to turn — in essence, caught in the godlike role of Janus, a Roman god with two faces looking in two directions 
at the same time. While chairs don’t have to worry about being deified, they must learn to swivel without appearing dizzy, 
schizophrenic or “two-faced.” They hold the most unique management position in the country — and the most important role 
in the university. 

Walter H. Gmelch has served as chair of three different departments and dean at three universities, 
both public and private. His unique perspective will show chairs that their success depends on their 
ability to manage the dean and mediate their personal and professional interests with others. 

Gmelch served as dean of the School of Education at the University of San Francisco from 2004 to 2013 
and currently serves as a professor of leadership studies. He has also served as dean of the College 
of Education at Iowa State University. At Washington State University, he held the titles of interim 
dean of the College of Education, professor and chair of the educational leadership and counseling 
psychology department. Currently, Gmelch is the director of the UCEA Center for the Study of Academic 
Leadership.

Gmelch earned a Ph.D. from the Educational Executive Program at the University of California, Santa Barbara, a master’s in 
business administration from the University of California, Berkeley, and a bachelor’s degree from Stanford University.

As educator, management consultant, university administrator and former business executive, Gmelch has conducted 
research and written extensively on the topics of leadership, team development, conflict, stress and time management. He has 
published over 200 articles, 27 books and monographs and numerous scholarly papers in national and international journals. 
Gmelch is the author of three books on leadership with Val Miskin (Chairing an Academic Department, 2004; Leadership Skills 
for Department Chairs, 2011; and Productivity Teams: Beyond Quality Circles, 1984) and two on management and stress 
(Coping with Faculty Stress, 1993, and Beyond Stress to Effective Management, 1982). With Irene W.D. Hecht and Mary Lou 
Higgerson, he co-authored The Department Chair as Academic Leader, 1999. Recently, he has co-authored four additional 
books on the deanship: College Deans: Leading From Within, 2002; The Dean’s Balancing Act, 2002; The Changing Nature of the 
Deanship, 2001; Seasons of a Dean’s Life, 2011; and an edited book for department chairs with John Schuh, The Life Cycle of a 
Department Chair, 2004. His new book with Jeff Buller, Building Academic Leadership Capacity: A Guide to Best Practices, was 
published in January 2015.

Today, Gmelch is one of the leading researchers in the study of academic leaders in higher education, serving on the editorial 
board of several journals including The Department Chair, International Journal of Leadership and Change, Academic 
Leadership and the Center for Academic Leadership Newsletter. He has directed two national studies of 1,600 university 
department chairs in the U.S., one study of 1,580 Australian department heads, another investigation of 1,000 community 
college chairs and an international study of 2,000 academic deans in Australia and America.

Gmelch has received numerous honors including a Kellogg National Fellowship, the University Council for Educational 
Administration Distinguished Professor Award, the Faculty Excellence Award for Research and the Education Press Award 
of America. In addition, he served in the Danforth Educational Leadership Program, has been an advisor and faculty to the 
Salzburg Seminar on Higher Education and has been an Australian Research Fellow.

8:45-9:15 a.m. Networking Break and Beverage Refresh (Wildflower Atrium)

Refill your morning coffee or tea while mingling with chairs from all over the country. Come to the Atrium to visit with 
exhibitors, recharge your electronic devices at one of the many recharge stations or catch up on email at the Cyber Café. 
Looking for a quiet area for connecting? The Barton Creek Lobby will have beverages as well.

8-8:45 a.m. Keynote Presentation

7-8 a.m. Breakfast Buffet in Hill Country Dining Room (Lower Level)
    Registration Check-In in the Wildflower Atrium
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Interactive Workshops
9:15-11 a.m. Concurrent Sessions - Interactive Workshops

Royal A
1. Applying Motivational Interviewing Techniques to Increase Faculty and Staff Motivation for Change 
Nadine Hartig, Radford University 

Motivational interviewing is a collaborative method to facilitate growth and change, particularly when someone is am-
bivalent about change. This session provides advanced skills for chairpersons to motivate faculty and staff, while avoiding 
resistance to change. Case studies and skills practice are included.
Leadership & Management

Royal BC 
2. Leading Change While Managing Conflict in Departmental Transitions 
Michelle Proctor, Madonna University
Karen Ross, Madonna University

This session will explore conflict management strategies utilized while redefining a department during reaccreditation. 
Case examples of approaches used and results achieved will be presented in relation to existing literature. Through group 
activities, participants will be invited to explore and discuss the effectiveness of strategies used in each example presented.
Leadership & Management

Live Oak A
3. Impact of Leadership Training and Team Development on Academic Chairs
Kathleen O’Rourke, University of South Florida
Tim Miller, University of South Florida 

The challenges for chairpersons are many: establishing relationships that capitalize on the strengths of faculty; maximizing 
trust and credibility; focusing teams on critical priorities; and aligning values that support the organization’s vision and mis-
sion. This case study demonstrates how leadership training provided the necessary tools to accomplish these tasks.
Faculty Development

Live Oak B
4. Spinning Your Wheels? Practical Time Management Solutions for Chairpersons
Craig D. Hlavac, Southern Connecticut State University

Ever feel like you are spinning your wheels as chair? Poor time management may be to blame. In a recent study of de-
partment chairs/directors, 81 percent of respondents indicated the amount of time required to respond to communica-
tions was more than anticipated and 31 percent indicated time management was their single biggest challenge as chair 
(Schwinghammer et al., 2012). This session will provide participants with a brief overview of several recent publications 
relevant to time management for department chairpersons, followed by guided small-group discussions related to time 
management concerns. Practical recommendations and suggestions for improving efficiency and decreasing stress will be 
discussed.
Leadership & Management

Forum Amphitheater
5. “Did We Tell You…?” Things New Administrators Need to Know
Wendy G. Troxel, Illinois State University
Stacey Jones Bock, Illinois State University
Amy Hurd, Illinois State University
Deborah Garrahy, Illinois State University 

A panel of tenured professors who transitioned to administrative positions within the last two years will provide insights 
into the most important things new leaders need to know to be successful.
Leadership & Management

Thursday 

Continued on page 7.
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Interactive Workshops
Barton Creek A 
6. Creating Lasting Change Through Collaboration and Engagement
Marilu Goodyear, University of Kansas 
Jenny Mehmedovic, University of Kansas 

Have you experienced difficulty moving a critical change forward and building the buy-in you need? Come learn how to get 
everyone moving forward with you. Real-life examples from a recent curriculum redesign project will be discussed, and 
participants will apply organizational change concepts to a change initiative of their own.
Leadership & Management

Barton Creek BC
7. Thriving in the Middle: Effective Stress Skills for Chairs
Tim Hatfield, Winona State University 

Chairs literally are in the middle of everything important going on in their departments. They do lead from the middle, but 
they also must cope with the unique array of stressors they face every day because of their role as chair. Many demands 
are directed at them from their department colleagues, students and higher administration, regardless of whether suffi-
cient time or resources exist to meet the demands. This hands-on, participatory workshop will help participants discuss and 
reflect on these inevitable stressors, with an emphasis on their preferred stress prevention and stress reduction skills.
Leadership & Management

Roundtable Discussions
11 a.m.-12:15 p.m.  Brown Bag Luncheon with Roundtable Discussions

Pick up a boxed lunch in the Wildflower Atrium between 11 and 11:30 a.m. and take it with you to one of many roundtable 
discussions. Discussions will begin at 11:30 a.m. and are meant to be more informal while providing an opportunity for col-
laborative exchange. While participants sit back and enjoy their lunch, a facilitator will provide background knowledge and 
share why this key topic is important. Attendees will then be invited to share experiences, ask questions and learn from the 
collective knowledge of those in the room. 
 
Royal A
 8. Considering Best Practices for Conducting a Faculty Search
Thomas Weidner, Ball State University
Samuel Cotton, Ball State University 

The success, stability and morale of an academic department largely depend on its faculty. In this session, you will reflect 
upon and further consider a multitude of dimensions (e.g., legal, applicant recruitment, reference and background checks, 
interviews, candidate evaluations) associated with organizing and implementing successful faculty searches.
Leadership & Management

Royal A 
9. Making the Move: Tips for Externally-Hired Department Chairs
Amy Aldridge Sanford, Texas A&M University – Corpus Christi
Shawn T. Wahl, Missouri State University – Springfield 

Many of today’s department chairs are hired as a result of external searches. This roundtable, facilitated by two externally-
hired chairs, will focus on advantages, challenges and tips for chairs moving to a new university.
Leadership & Management

Royal BC 
10. Thinking About Thinking as a Department Chair
Duncan Spelman, Bentley University 
Wiley Davi, Bentley University 

Engaging in metacognition (thinking about thinking) can improve one’s effectiveness as a leader and department chair. Par-
ticipants will be introduced to a model, building on Argyris’s “Ladder of Inference,” that can guide a metacognition practice.
Leadership & Management



Royal BC 
11. Creating an Autonomous Chair Role
Christine Dalton, Carson-Newman University 
Kara Stooksbury, Carson-Newman University
Jeremy Buckner, Carson-Newman University
Laura Wadlington, Carson-Newman University  

This presentation will describe modifications to the flat organizational model on our campus and the impact of those 
changes on department chairs. More specifically, we will discuss how a task force of department chairs developed an ap-
proach to creating a more autonomous role for the chair.
Leadership & Management 
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Schedule 

Live Oak A
12. When Research Doesn’t Look Like Research: Faculty Development for Creative Artists
Mechele Leon, University of Kansas
Tamara Falicov, University of Kansas
Michelle Hayes, University of Kansas
Mary Anne Jordan, University of Kansas

Faculty in the creative arts face unique challenges when it comes to the recognition of their productivity. How do we 
develop and assess creative works when print publication is the standard measure of accomplishment? This collaborative 
roundtable offers academic leaders insight on developing and assessing the work of faculty artists.
Faculty Development

Live Oak B
13. Academic Chairpersons in Academic Medicine and Flexible Career Policies
Jean McLaughlin, American Council on Education 

A 2012 survey of faculty in academic medicine collected information about their perceptions of climate and support for the 
use of flexible career policies and programs. The data were analyzed by gender, parental status and having been a depart-
ment chair. Recommendations for administrators in schools of medicine will be discussed.
Leadership & Management

Live Oak C
14. A Learning Community for New Chairs 
Lynn Stallings, Kennesaw State University  
Meghan Burke, Kennesaw State University  
Ruth A. Goldfine, Kennesaw State University
Dawn L. Kirby, Utah State University
Monica Nandan, Kennesaw State University
Sharon Pearcey, Kennesaw State University
Kandice Porter, Kennesaw State University
Amy Woszczynski, Kennesaw State University

Presenters will discuss the challenges of their first years as chairs, particularly finding their individual leadership styles and 
a balance between professional and personal lives. Key elements of an effective professional learning community will be 
discussed, including readings, peer mentoring, meeting structure, composition and timing of topics.
Leadership & Management

Forum Amphitheater
15. Assessment: How to Survive It and How to Benefit from It
Robert Blumenthal, Georgia College and State University 

In this roundtable, we will discuss how to meet the various challenges associated with the assessment of student 
learning outcomes and how to achieve faculty buy-in. We also will discuss some strategies for constructing and imple-
menting an assessment plan.
Evaluation & Assessment 

Thursday 

Roundtable Discussions

Continued on page 9.
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Barton Creek A 
16. Always Connected and Always Working? Best Practices for Effective Use of Technology and Electronic 
Communications 
Christian Hansen, Eastern Washington University

The presentation will cover best practices for overcoming challenges related to email security and privacy, as well as 
the use of “profess-social” networking as a means for connecting with your students, alumni, industry and community 
and in promoting your department inside and outside your institution.
Technology & Online Education

Barton Creek BC
17. Promoting Success and Well-Being Through a Chair Support Group 
Grace Mims, University of Nebraska at Kearney
Nita Unruh, University of Nebraska at Kearney
Dick Meyer, University of Nebraska at Kearney
Kenneth Anderson, University of Nebraska at Kearney

Department chairs are often exposed to occupational stressors that may lead to burnout. The presenters will discuss a 
chair support group they developed to provide one another support, insight, perspective, collaboration, advocacy and 
resources. Implementation strategies for a variety of initiatives will be offered.
Faculty Development

Barton Creek BC
18. Facilitating Faculty Mentoring Within a Community of Practice Model 
Emily R. Smith, Fairfield University
Patricia Calderwood, Fairfield University
Paula Gill Lopez, Fairfield University 

This roundtable explores ways in which department chairs might effectively facilitate faculty mentoring through a 
community of practice model. We explicate the central components of a community of practice model for mentoring 
and illustrate how this model serves to build trust and break down traditional expert-novice boundaries.
Faculty Development

Alternate Roundtable or Best Practice Presentation:  
Chairing Transition: Leading a Department Through a Merger
David Keller, University of Texas at Arlington

This session will focus discussion on the impact of merging pre-existing departments and/or colleges to form a new 
entity on chair leadership strategies. Participants will discuss factors to be considered to ensure successful transition 
for the department and maximize growth in the new entity.
Leadership & Management

Roundtable Discussions

12:30-1:15 p.m. Concurrent Sessions – Best Practice Presentations

Royal A 
19. Creating and Supporting Best Practices in Student Retention
N. Douglas Lees, Indiana University – Purdue University Indianapolis 

This session will outline motivations/incentives for chairs to participate in, create and support programs that enhance stu-
dent retention. In addition, from IUPUI, several campus-level programs and three department-level initiatives, all of which 
have been shown to be effective in retaining students, will be described.
Pressing Issues & Trends in Higher Education 

Best Practice Presentations
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Royal BC
20. Valuing the Undervalued: Professional Development for Chairs and Adjuncts 
Stephen Benton, IDEA Education
Ken Ryalls, IDEA Education 

Adjunct instructors teach 60 percent of the courses offered in U.S. colleges and universities. What methods can chairs use 
to support, develop and evaluate contingent faculty? IDEA Education’s multi-faceted student ratings system will be de-
scribed followed by a guided discussion of participants’ experiences on their campuses.
Evaluation & Assessment 

Live Oak A 
21. Faculty Development and Documenting Teaching Effectiveness in Online Classes
Margaret Thomas-Evans, Indiana University – East 
Markus Pomper, Roane State Community College 

Online programs and courses require different strategies for faculty development and documenting success in teach-
ing than face-to-face classes. Department chairs play a crucial role in facilitating this aspect of faculty development. The 
presenters will discuss strategies for faculty professional development in two departments with different academic foci: 
English and mathematics.
Technology & Online Education

Live Oak B 
22. Inspirational Space as a Mechanism to Transform Departmental Culture 
John Paxton, Montanan State University – Bozeman  

Montana State University’s computer science department created a collaborative and informal Japanese-themed Student 
Success Center. The goal of the space was to broaden participation and induce cultural change in computer science. The 
design philosophy behind the room now serves as a model for collaborative space at MSU.
Leadership & Management 

Live Oak C 
23. The Challenges of Being a Chair in 2015: A 28 Year Perspective
Domenick Pinto, Sacred Heart University

For 28 years as chair, I have witnessed the evolution of the role of chairperson as entrepreneurial skills, conflict resolution 
and time management have become increasingly vital to the success of the chair. My session will summarize the challenges 
that chairs must now face and overcome in 2015. The session will help new and relatively new chairs face scenarios and 
problem-solve them.
Leadership & Management

Forum Amphitheater
24. “Trigger Warnings”: Balancing Challenging Material with Overwhelming Students 
Susan Gere, Lesley University  

Students with trauma histories are requesting explicit alerts called “trigger warnings” that will warn students when re-
quired course material may be upsetting to them. This workshop provides a conceptual discussion of what constitutes 
student trauma history; a summary of a qualitative research project with faculty who teach student trauma survivors; and 
practical suggestions for balancing healthy classroom culture with the demands of content. Relevant for all chairpersons.
Pressing Issues & Trends in Higher Education

Thursday 

Best Practice Presentations

Continued on page 11.
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Best Practice Presentations
Barton Creek A 
25. Academic Leaders Shaping Work-Life Culture 
Laura Bryan, University of Baltimore 
Cheryl Wilson, University of Baltimore 

Presenters and participants will discuss emerging strategies and best practices available to chairs to support the creation of 
departmental cultures that are friendly and responsive to the work-life needs of faculty and staff.
Leadership & Management

Barton Creek BC 
26. Mindful Leadership Development: Investing in the Academy 
Christy A. Crutsinger, University of North Texas
Angela Wilson, University of North Texas
Eugene Martin, University of North Texas
Alan Albarran, University of North Texas
Dawna Wilson, University of North Texas

While universities need leaders capable of initiating and sustaining change, few institutions provide the requisite training 
and development that equips academic administrators to be effective leaders. This session will highlight a comprehensive, 
institutional approach for leadership development that addresses the needs of current and future faculty leaders across 
the pipeline.
Leadership & Management

Parallel Plenary Presentations

1:30-4:30 p.m. Parallel Plenary Presentations

Royal A 
27. Mining From the Middle: Making Resources Count at Work 
Carol A. Mullen, Ph.D., Virginia Tech  

As strategic middle managers, department chairs are at the nexus between their academic unit and 
college, and they must contend with the competing priorities of these different domains. These 
leaders are not only change agents but also fiscal agents tasked with budget and personnel respon-
sibilities that can be turned into opportunities for ensuring the best return on investment, even in 
financially lean times.

In this workshop, we will focus on how to capitalize on financial opportunities that extend beyond 
one’s operating account and other allocations. How can we maximize opportunities to support and develop faculty, stu-
dents and staff, given inevitable constraints within public state institutions? One way is to produce greater efficiencies 
within the academic unit and identify resources from an array of campus constituents and extramurally with community 
partners and funding agents.

Discussion of specifics will focus on promoting faculty development using targeted incentives and strategies. Examples in-
clude mining institutional support, networking with fiscal agents, proposing matched funding, creating faculty development 
grants, providing seed funding, negotiating hiring packages, collaborating with development officers, fostering strategic 
graduate assistantships, rewarding faculty productivity and sponsoring revenue-generating courses. Initiatives such as 
faculty development grant programs that build upon the procurement of funds, grants and contracts will make connections 
evident among funds, initiatives and outcomes.

The presenter will use specific examples from her experiences of leading a department and school. Question prompts and 
case scenarios will be provided and dialogue will be a goal.

Read more about Dr. Mullen on the conference website.
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Parallel Plenary Presentations
Royal BC 
28. Assessing Student Learning 
Susan Hatfield, Ph.D., Winona State University 

Plans to assess student learning are only useful if they are practical, meaningful and sustain-
able.  This workshop will present a step-by-step approach for implementing a student learning 
assessment plan that will provide useful data for program improvement.

Learn more about Dr. Hatfield on the conference website.

Forum Amphitheater
29. Policy Making in the Middle: Developing and Implementing Departmental and 
Institutional Policies
Alzada Tipton, Ph.D., Elmhurst College

When it comes to departmental and institutional policies, department chairs frequently find them-
selves literally in the middle, tasked with implementing institutional policies coming from above 
and obligated to develop departmental policies that are needed for the department below.   These 
policies can concern themselves with an almost unlimited range of topics, including curriculum and 
faculty issues, problems involving academic dishonesty and student complaints, and institutional 
initiatives such as cost savings and compliance directives.   Department chairs can find themselves 
having to lead a reluctant department into implementing an institutional policy not of their own 
making, or they can find themselves having to prompt an equally reluctant department to create a 

departmental policy that may be sorely needed but may not be universally perceived as necessary.

This workshop will begin with a focus on departmental policies.  Drawing upon the experience of participants, we will 
develop a list of departmental policies that are useful tools for the department chair’s toolbox, as well as policies that 
compliance requirements may make necessary.  We will discuss how to go about developing these policies in a manner that 
combines transparency with efficiency.  (Along the way, we will talk about departmental policies that may assist in the bet-
ter functioning of departmental meetings.)  We will also talk about times and places when departmental policies go wrong.

We will also examine the challenges of implementing institutional policies that are not developed by the department.  We 
will discuss strategies for bringing these policies to the department, as well as how chairs can use other department chairs 
as resources.

For both of these topics, we will look at case studies, discuss ideas in small groups, and brainstorm together, with the goal 
of producing essentially a guide to policies – with a focus on which policies and how to implement – by the end of the 
workshop.  Participants should bring a list of department and institutional policies that are relevant to them to the work-
shop.  These policies can be policies currently in place in your institution/department, policies you would like to develop, or 
policies you would like to discard.

Read Dr. Tipton’s bio on the conference website.

3:30-4:30 p.m. Parallel Plenary Presentations Continued 

3-3:30 p.m. Munch & Mingle: Networking and Refreshment Break (Wildflower Atrium and Barton Creek Lobby)

Enjoy an afternoon snack and some caffeine while mingling with chairs from all over the country. Come to the Atrium to vis-
it with exhibitors, recharge your electronic devices at one of the many recharge stations or catch up on email at the Cyber 
Café. Looking for a quiet area for connecting? The Barton Creek Lobby will have refreshments as well.

Thursday 



Downtown Austin

Downtown Austin
Optional Thursday Evening Activities

Buses depart at 5:30 p.m.
Meet in the Hotel Lobby at the main entrance.

Downtown Austin is about 20 minutes from the conference hotel. Buses will depart the hotel at 5:30 p.m. There will be an early 
and a late return bus to bring participants back to the hotel. 

Advance sign-up and payment is required. Participants may sign up and pay at the registration desk in the Wildflower Atrium. 
Due to final numbers we must give for reservation purposes, sign-up will close at 3 p.m. on Thursday, Feb. 5.

If you registered in advance for the trip downtown, your boarding pass for the bus was included in your name badge at conference 
check-in. Please bring the boarding pass with you to the hotel lobby. The buses will pick up guests at the main entrance to Barton 
Creek Resort & Spa. Details about the bus pick-up have been provided on your boarding pass.

Bus stops include the following downtown districts:

Bus Stop 1: South Congress Avenue
Also referred to as “SoCo,” this district is located on 10 blocks of South Congress Avenue. It is 
nationally known for its shopping and cultural flavor, including many eclectic small retailers, 
music and art venues, restaurants and food trucks. We’ll be visiting on the First Thursday, so 
stores will remain open until 10 p.m. 

Since its humble beginnings in the 1850s, South Congress Avenue has been transformed 
from a rural country road to the capital city gateway and, finally, to the vibrant shopping 
district that it is today. Many Austin-ites attribute its enduring popularity to the magnificent 

and unobstructed view of the Texas State Capitol. If you’re looking for truly unique and locally-owned restaurants and shopping, 
this bus stop is for you!

Bus Stop 2: The Warehouse District
This historic area is located downtown within the city’s urban core. A bit trendier than 
some of its nearby neighborhoods, this area of Austin hosts a diverse crowd thanks to its 
range of live entertainment, delicious food, unique shops and world-class attractions. True 
to its name, the restaurants and clubs in this district have been renovated from former 
warehouses into trendy restaurants, top-notch concert halls and distinctive bars. If you’re 
looking for restaurants and shopping in the heart of the city, this bus stop is for you!

Bus Stop 3: Rainey Street
Once part of a sleepy neighborhood near the banks of Lady Bird Lake, today Rainey Street has 
morphed into the latest hot spot for local brews, great food trucks and backyard concerts. 
Twenty-one of the 31 buildings are specifically identified as a part of the historic district 
made up of old bungalows that have been fixed up and turned into restaurants, bars and 
cocktail lounges. While there is no shopping on Rainey Street, there are numerous places to 
enjoy dinner and listen to live music. If you’re looking for dinner, drinks and want to check 
out the newest hot spot in Austin, this bus stop is for you!
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Panel Presentations

8:45-9:15 a.m. Munch & Mingle: Networking and Refreshment Break (Wildflower Atrium and Barton Creek Lobby)

Come to the Wildflower Atrium to enjoy a mid-morning snack, visit with exhibitors, recharge your electronic devices at one 
of the many recharge stations or catch up on email at the Cyber Café. Looking for a quiet area for connecting? The Barton 
Creek Lobby will have refreshments as well.

Panel Perspectives: Leading From the Middle

7:45-8:45 a.m. Panel Presentation (Royal ABC)

6:45-7:45 a.m. Breakfast Buffet (Hill Country Dining Room)

Moderator
Daniel Wheeler
Professor Emeritus
Leadership Studies
University of Nebraska-Lincoln

Respondent
Walter H. Gmelch
Professor and Former Dean
School of Education
University of San Francisco

Panelist
Kristi Haik
Chair
Biological Studies
Northern Kentucky University

Panelist
Simon Atkinson
Professor and Chair
Biology
Indiana University-Purdue
University of Indianapolis

Panelist
Susan Hatfield
Professor
Communication Studies
Winona State University

Panelist
Carol A. Mullen
Professor
Educational Leadership
Virginia Tech



Royal A
30. Writing in the Middle: Grant Writing for Department Chairs
Janet Stocks, Ph.D., Trinity Washington University 

As a department chair, your grant writing responsibilities are a bit different from those of a faculty 
member. In addition to funding your own disciplinary research, you may want to secure external 
funds to support departmental initiatives. You also have a responsibility to support the grant writing 
of junior faculty members. This workshop will focus on three main topics: basic grant writing (for 
those who have not done a lot, or as a refresher — and this is also information you can use when 
working with new grant writers), sources of funding for programmatic grants and how to support 
others’ grant writing efforts.

Read more about Dr. Stocks on the conference website.

Royal BC 
31. Legal Issues Department Chairs Often Face
Fernando C. Gomez, Ph.D., Texas State University System

This workshop covers legal principles and issues that arise frequently in college and university ad-
ministration—including due process, freedom of speech, sexual misconduct (Title IX), termination of 
employment and/or tenure, retaliation and defenses in the event of a lawsuit—with reference to the 
latest court cases. The presenter defines and describes the principles and, with participant interac-
tion, analyzes hypothetical situations so as to enable participants to gain a real-world understanding 
of legal areas discussed. Workshop materials analyze the law and provide numerous plain-English 
guidelines for future reference.

Learn more about Dr. Gomez on the conference website.

Forum Amphitheater
32. Positive Academic Leadership: How to Stop Putting Out Fires and Start Making a 
Difference
Jeffrey L. Buller, Ph.D., Florida Atlantic University 

Despite their best intentions, most department chairs soon find their days filled with handling 
complaints, solving problems and putting out fires (one hopes only in a metaphorical sense). Yet so 
much more is possible in academic leadership today. Borrowing from approaches like positive psy-
chology and organizational behavior, Positive Academic Leadership creates a framework for chang-
ing the entire dynamic of an academic department.

This workshop is highly interactive with numerous exercises, role-plays, breakout discussions and departmental inven-
tories. It will introduce the concept of positive academic leadership from a number of different perspectives. First, it will 
explore why academic leaders today so often revert to crisis management as their default leadership style even when other 
approaches would be more effective. Second, it will consider why the distinctive organizational culture of higher educa-
tion calls for different models of leadership than those found in other environments. Third, it will explain how even slight 
changes in perspective and rhetoric can produce significant, lasting changes.

Positive Academic Leadership thus takes a systems approach to working with an academic department.  The workshop 
guides participants in methods of seeing their departments in new ways, developing innovative recognition and reward 
strategies to encourage more constructive behavior, creating a philosophy of academic leadership that can help guide fu-
ture planning and improve the tenor of departmental meetings.

Read Dr. Buller’s bio on the conference website.

9:15 a.m.-Noon Parallel Plenary Presentations
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Interactive Workshops and Best Practice Presentations

Noon-1 p.m. Buffet Luncheon (Hill Country Dining Room)
                       New Chair Alliance Luncheon (Canyons Room inside Hill Country Dining Room)

1-2:45 p.m. Interactive Workshops 

Live Oak A
35. The Transformational Mission: Using the Departmental Mission to Initiate Meaningful Change
Craig D. Hlavac, Southern Connecticut State University

This session will provide participants with an overview of the elements of exemplary mission statements, followed by the 
presentation of several practical methods for using the departmental mission to initiate and sustain meaningful change. 
Participants will examine and discuss common elements of missions from businesses, nonprofits and higher education, 
and will use this information to inform discussion surrounding their own departmental missions. The session will also allow 
participants to dialogue in small groups about the positives and negatives of their own department’s mission statements, 
providing an opportunity for feedback and potential revisions.
Leadership & Management

Forum Amphitheater
38. A Workshop on Proactive Strategies to Prevent Student Complaints
Patricia V. Markunas, Salem State University
Susan Dargan, Framingham State University

One of the most challenging elements of a chair’s job is the handling of student complaints. In this workshop, we will iden-
tify patterns in student complaints, as well as suggestions for proactive strategies that chairs and faculty members can use 
to prevent complaints.
Communications

1-1:45 p.m. Best Practice Presentations 

Royal A 
33. Five Generations in the Workplace: What’s a Chairperson to Do?
Robert A. Wertkin, Western Michigan University

Having five generations in the academic workplace creates numerous challenges. Understanding generational differences 
and utilizing effective leadership strategies reduces conflict and enhances the work environment.
Leadership & Management 

Royal BC
34. Fostering Understanding Between the Provost’s Office and Department Heads
Devon Brenner, Mississippi State University
Jerry Gilbert, Mississippi State University
Julia Hodges, Mississippi State University

Sharing a variety of formal and informal programs for department head/provost’s office communication and ways to make 
the most of each.
Communications



Live Oak B 
36. Using Collaborative Analysis of Student Learning for Program Improvement and Evaluation
Susan Colby, Appalachian State University
Monica Lambert, Appalachian State University

Chairpersons will learn the process of Collaborative Analysis of Student Learning (CASL), how to effectively facilitate faculty 
engaged in this process and the role of CASL in course and program improvement and evaluation. Participants will examine 
guiding questions for CASL groups and identify beneficial strategies for facilitating CASL.
Evaluation & Assessment
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Live Oak C
37. Cultivating Future Leaders: Faculty Leadership Seminar at Clermont College 
Kim Jacobs-Beck, University of Cincinnati Clermont College

Like many universities, ours faced the challenge of needing to cultivate future department chairs and other academic lead-
ers. Current department chairs developed a leadership seminar — a year-long series of workshops and roundtable dis-
cussions for faculty from every department. The seminar alternates with a broader-based, informal leadership discussion 
series.
Faculty Development

Barton Creek A 
39. Key Elements for Observing and Evaluating Online Teaching 
Jacqueline Kress, Georgian Court University

Observation and evaluation of teaching is an integral part of faculty evaluation, reappointment and tenure processes. This 
presentation focuses on protocols for observing and evaluating online teaching and uses case studies to highlight different 
approaches and artifacts. Chairs will consider the pros and cons of each approach and identify essential elements.
Technology & Online Education

Barton Creek BC 
40. Making Program Review Work for You
Carol Anne Costabile-Heming, University of North Texas

External program reviews result in unrealistic recommendations that emphasize increases in expenditures for operating 
budgets, human resources and facilities, and are viewed as a waste of time by faculty, chairs and administrators. This ses-
sion presents the advantages of thoughtful, intentional review leading to concrete program improvement.
Leadership & Management 

2-2:45 p.m. Best Practice Presentations 

Royal A
41. Time Management Strategies for Chairs and Administrators
Gian S. Pagnucci, Indiana University of Pennsylvania
Ethan Krase, Winona State University 

This session will introduce department chairpersons and other administrators to a variety of time management techniques 
for helping perform one’s job more effectively. The presentation will cover time management philosophies and practical 
strategies. Attendees will leave with new ideas for how to manage tasks more effectively and thereby reduce stress levels.
Leadership & Management

Friday 
Best Practice Presentations

Continued on page 19.
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Best Practice Presentations

Royal BC
42. Academic Bullying: Is it a Problem on Your Campus?
Cheryl M. Smith, Columbus State University
Tara R. Underwood, Columbus State University

Bullies aren’t just on the playground or in the halls of local high schools. AAUP has identified bullying as one of the top 10 
issues for faculty members and chairs in higher education. Bullying has psychological, physiological, economic and career 
effects on faculty, staff and administration. Chairpersons, managers and key personnel must respond appropriately and as-
sertively to instances of bullying. Recommendations for identifying bullies and action steps to curtail or prevent bullying will 
be discussed. An informal survey of conference participants will be conducted about bullying experiences, and results will 
be shared during the presentation.
Pressing Issues & Trends in Higher Education 

Live Oak B
43. Implementing Change: Development of Campus Department Chair Training 
Tim Zauche, University of Wisconsin – Platteville
Barbara Barnet, University of Wisconsin – Platteville
Susan Hansen, University of Wisconsin – Platteville

People go to conferences every year and become excited about how to implement change within their own little world. But 
how often do people actually make that change? This presentation will discuss how a team of five department chairs devel-
oped a year-long department chair training for a campus after attending the Academic Chairpersons Conference.
Leadership & Management 

Live Oak C
44. Building Credibility and Consensus as Newly-Tenured or Junior Faculty Chairs 
Carmen T. Skaggs, Columbus State University
Jennifer Eimers, Missouri Valley College

Participants will explore the challenges that newly-tenured or junior faculty department chairs may face. Representing a 
small, private college and a regional, comprehensive university, our panelists will offer recommendations for building cred-
ibility and consensus within the department even when there may be a gap of age and/or experience between the chair 
and faculty.
Leadership & Management

Barton Creek A
45. Preparing and Using Classroom Observations in Faculty Teaching Evaluations
Peggy A. Thelen, Alma College

Department chairs charged with evaluating faculty teaching often receive no formal observation and assessment training. 
This session offers suggestions for the organization, implementation and reflection of the faculty teaching evaluation pro-
cess. We will also discuss the difficulties and successes of the faculty teaching evaluation process.
Evaluation & Assessment 

Barton Creek BC 
46. Finding Happiness as Chair: What the Buddha Said
Randel D. Brown, Texas A&M International University
Diana Linn, Texas A&M International University
Jennifer Coronado, Texas A&M International University

This session presents an eight-point plan for surviving and thriving in one of the most complex jobs in higher education. 
Utilizing Buddha’s wisdom, we will discuss a simple pathway for finding happiness and contentment amid the expectations 
of this difficult position.
Leadership & Management
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i n the history of higher education, there has 

never been a time when diversity was so prev-

alent among faculty. in addition to cultural, 

gender, and ethnic diversity, the contrasts in 

intergenerational diversity have affected almost 

every facet of teaching and administration at 

the college and university level. as the faculty 

ages, it is critical that department chairs focus 

on developing leaders from among the Genera-

tion X and Generation y/Millennial groups as 
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diversity as well as a concrete plan of action.  

The literature highlights four distinct 
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differ from others in the same generation, and 
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named generations. in most departments, 

faculty in each of these categories are rep-

resented. They include traditionals (born 

before 1945), Baby Boomers (1945–1965), 

Generation X (1966–1980), and Generation 

y or Millennials (1981–2000). consider how 

these categories may be evident in something 

as simple as preparing for and attending a 

department meeting:•  Professor traditional, who has been a fac-

ulty member for more than thirty years, arrives 

early and addresses you by your title no matter 

how many times you’ve asked to be called by 

your first name. he has a pen and notebook 

handy, ready to take notes. 
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For the fourth year, the readers of “Condé Nast Traveler” have voted Charleston the 
No. 1 Top U.S. City. Known for its rich history, well-preserved architecture, celebrated 
restaurant community and mannerly people, Charleston was also named the No. 2 Top 
City in the World in the “Condé Nast Traveler” 2014 Readers’ Choice Awards.

The Academic Chairpersons Conference provides academic chairpersons and 
administrators a forum in which to share their most successful, innovative ideas and 
strategies to assist each other in becoming more effective in their positions.

Presentations are to be relevant, useful and practical to chairpersons. They should 
actively involve participants through discussions and activities and should be 
applicable to multiple disciplines and various institutional sizes. Submissions are 
vetted by a review committee of chairs, administrators and advisory board members.

 Call for Proposals Opens: March 2015
 Submission Deadline: July 17, 2015
 Notification Date: Week of Aug. 17, 2015

All presenters must register and pay a reduced registration fee. They are responsible 
for expenses related to travel and lodging for the conference.

Submit proposals online at conferences.k-state.edu/academicchairpersons.

The Academic Chairpersons Conference is co-sponsored by Kansas State University 
and IDEA Education.

SAVE THE DATE
We’re Going to Charleston!
Charleston Marriott
Charleston, South Carolina
Feb. 3-5, 2016
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