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What this session is (and is not)

• It IS:

– General overview of dashboards

– Review of industry practices

– Collaborative discussion

• It IS NOT:

– A data gathering or programming session

– A definitive guide to which dashboards you should 
have.



Dashboard Definitions

General definition

A user interface which 
organizes and presents 
important information into an 
easy to read format.

For our purposes in higher 
education

A visual analysis tool for data 
that displays the current status 
of metrics and key 
performance indicators (KPI) 
for an institution.



How Dashboards can be useful

• Quick, visual information on performance for 
your KPI

• Can group multiple KPI together to see 
correlational effects

• Easier to understand the significance of 
complex data

• Tailored to the needs of your institution



How Dashboards can be limited

• Can only show what they are designed to.

• Usually measure past performance, rather 
than current.

• Cannot easily provide context for the data.

• Cannot necessarily provide solutions.



What would you measure?



Commonly Used Dashboards in
Higher Education

Category Category

Prevalence
Group Group

Prevalence

Average Metrics

per Dashboard
Student Outcomes 92% Student Engagement 33% 3.4

Student Satisfaction 25% 2.8

Retention & Graduation 83% 3.8

Student Success 17% 4.2

Enrollment 83% General 72% 4.8

Special Population 61% 4.0

Finance 81% Assets 6% 3.5

Liabilities 11% 2.8

Net Assets 22% 1.0

Revenue 56% 2.7

Expenditures 42% 4.7

Financial Strength Ratios 33% 3.3

Advancement &

Endowment Mgmt

78% Advancement 72% 2.3

Endowment 50% 2.4

Source: EAB report “Board-Level Dashboards: An Analysis of Dashboards & KPI Compendium”



Examples of Dashboards: Purdue



Examples of Dashboards: Minnesota



Examples of Dashboards: Nebraska



Examples of Dashboards: 
Washington and Lee



What Dashboards are you using?

• What are the KPIs?  What drove these factors 
over other KPIs?

• Who collects the data?

• Who uses it?  How?

• What has worked well?

• What would you change?



What Dashboards would you 
implement?

• What would be the KPIs?  Why?

• Who would generate the data?

• Who would use it and how?

• How would you measure effectiveness?

• What factors prevent implementation?



What are the


